
Daily Scrum Meeting Minutes: 
 
Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar 
Morla 
Start time: 4:30 PM 
End time: 5:00 PM 
 
Monisha Kummari:   

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Identified issues and assisted the team in resolving high-impact inconsistencies. 

●​ What is planned to be done until the next scrum meeting? 
○​ Assist with prioritizing and tracking remaining issues and support final verification 

after fixes are applied. 
●​ What are the hurdles? 

○​ Ensuring that newly fixed issues do not introduce additional inconsistencies 
during final testing. 

Gabriel Xirinachs:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Refined testing scenarios and began optimizing API performance where possible. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue performance tuning and validate API behavior under additional 
simulated load scenarios. 

●​ What are the hurdles? 
○​ Isolating the root cause of latency issues across different testing conditions.  

 
Maria Vega Gonzalez:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Refined preprocessing checks and ensured stability across all input variations.  

●​ What is planned to be done until the next scrum meeting? 
○​ Conduct final validation checks on preprocessing outputs and verify consistency 

across extended test cases. 
●​ What are the hurdles? 

○​ Ensuring preprocessing adjustments do not affect previously validated model 
outputs. 



Chloe Lindsay:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Continued enhancing usability and validating that UI updates integrate smoothly 
with backend responses. 

●​ What is planned to be done until the next scrum meeting? 
○​ Perform additional UI testing across different user inputs and refine usability 

based on observed behavior. 
●​ What are the hurdles? 

○​ Balancing UI improvements while maintaining stable integration with backend 
responses. 

Jabbar Morla:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Continued fixing bugs and enhancing stability of API responses during edge-case 
testing. 

●​ What is planned to be done until the next scrum meeting? 
○​ Focus in validating fixed issues through full workflow testing and assist in 

conforming system readiness for final submission.  
●​ What are the hurdles? 

○​ Ensuring that fixes behave consistently across all integrated components during 
end-to-end testing.  


